Connected Leader Course

Leading People Doesn’t Have
to be So Hard!

Frustrated with the lack of Engagement or Performance

from your team? Or worse, have you experienced a
Surprise Departure? Our Four-Week Connected Leader
Course teaches you the Four Highest-Impact Practices
effective leaders use that result in increased Engagement,

Retention, & Performance from your Direct Reports. "

What You Learn In the Course

CONNECTED LEADER PRACTICES

. Form Connections through Effective 1:1 Meetings
between You & Your Direct Reports.

Shape Performance by Providing & Receiving Feedback
that Connects.

Increase your Team’s Competency by Micro-Skilling Up
your Reports.

Grow your Leadership Bench by Identifying &
Delegating to High Potential Reports.

Who Is This Course For?

Connected Leader is for any Manager or Leader with people
who report directly to them, whether you have one report or
ten. You will find value in our Connected Leader Practices if
you're a First-Time Leader who needs step-by-step guidance or a

Seasoned Leader looking to continually improve.



How The Course Works

Informative Lessons + Practice
Forums 1

We believe the best learning comes from closing the gap
between Knowledge and Practice. Our unique approach
combines Four Informative Lessons with Three Peer Learning

Forums to start you on a path to success.

Four-Week Course Timeline

Week One / 4hr Training
CL Practice One/ Effective 1:1 Meetings

Week Two / 1hr Training + 1hr Practice Forum
CL Practice Two / Feedback that Connects

Week Three / 1hr Training + 1hr Practice Forum
CL Practice Three / Micro-Skilling Up

{

Week Four / 1hr Training + 1hr Practice Forum
CL Practice Four / Delegating to High Potentials

Meet The Course Instructor

MIKE WAGNER

PRESIDENT / WHITE RABBIT GROUP

| founded White Rabbit Group over 20 years ago to help leaders

solve real world problems by designing practical solutions with

high impact. I've helped Front-Line Managers to Senior Leaders

realize their individual potential while creating meaningful
MIKEeWHITERABBITGROUP.COM

(515) 311-1111 organizational impact.



mailto:mike@whiterabbitgroup.com
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